



www.d4lc.org
D4LC started in 2005 and is still thriving, evolving partnership model that improves whole schools through the strategic use of drama as pedagogy.  
D4LC is a growing national and international network and movement of teachers, schools, subject association and local authorities.  Together they have proved through research and evaluation, the positive impact of drama on both learning and creativity for children and teachers in schools.
D4LC is providing an evidence base for advocacy to policymakers about the importance and power of drama as a humanistic, holistic and inspirational pedagogy that effectively supports the learning and creative imaginations of children in the 21st century.

D4LC promotes whole class drama and the use of role (including teacher in role), as a powerful learning and teaching medium for children and students of any age.  Before children start school they are learning about themselves, their lives and worlds through voluntary and frequent dramatic play.  D4LC sets about ensuring the continuation throughout their formal education of this “imagined experience” approach that uses “working in role” with an empathetic adult (teacher) alongside as a mediator and facilitator of the learning experience.  
Drama pays attention to and builds on what the brains of young children are motivated to do naturally to learn …. to ”pretend” alone and with others meaningfully.  
Drama is enjoyable to children and therefore highly motivational. Drama is multi-sensory, uses and develops multi-intelligences and links cognitive and affective learning.

Drama holistically supports and enables creative, cultural, social, emotional, physical, spiritual, moral and aesthetic development and aspects of learning .  
Partners and strategic links
www.d4lc.org
The successful D4LC 2005 pilot was developed by National Drama in partnership with Norfolk County Council (NCC) Children’s Services.  
www.nationaldrama.co.uk 

ND wrote the successful bid in partnership with Norfolk County Council for NESTA funding.

ND provide consultants from their executive as part of the core team. 
ND organised D4LC Conferences in each UK country during 2006/7. 

ND higher education consultants also support the teachers who elect to do action research as part of their D4LC engagement. 

http://www.norfolk.gov.uk/
NCC Children’s Services held a national conference in 2007 for local authorities nationally called “School Improvement Through Drama” where the D4LC model, practice and outcomes were presented. 
http://www.nesta.org.uk/home/SearchForm?Search=drama.  

D4LC was initially funded partly by NCC but mainly by National Endowment for Science Technology and the Arts (NESTA) 
www.qcda.gov.uk
D4LC is supported by the Qualifications and Curriculum Authority (now QCDA) as a development strand of Curriculum 21.  

QCA hosted as meeting of key agencies to listen to the outcomes of the first phase.  

In 2009/10 a group of D4LC schools are working as a co-development network with QCDA to specifically develop Drama and Personal, Social and Emotional Aspects of Learning in the proposed new primary curriculum.

www.creative-partnerships.com D4LC research dissemination was supported by Creative Partnerships who funded a day at The Sage, Gateshead to share outcomes of drama research from D4LC and CP.  
www.nationalcollege.org.uk
The National College of School Leadership set up the D4LC National Director as the host for a week of a “Talk2Learn” blog.  

www.gtce.org.uk/tla
The Teaching and Learning Academy (TLA) of the General Teaching Council (GTC) arranged that D4LC teachers could verify their action research. 

www.brighton.ac.uk
The University of Brighton externally evaluated D4LC and then set up a post graduate module (60 M-learning credits) for D4LC research teachers

www.idea-org.net Since 2008 it has been supported by the International Drama Theatre and Education Association (IDEA)  
www.dcsf.gov.uk/primarycurriculumreview
In 2008/09 groups of D4LC schools worked with QCA to develop and trial the proposed new national curriculum.  Drama is for the first time now proposed as a subject in its own right as part of a new area, “Understanding the Arts”.  
http://nationalstrategies.standards.dcsf.gov.uk/ 

In some local authorities D4LC is now funded through standards funds, linked to schools proving the impact of D4LC on raising standards. 
______________________________________________________
In Norfolk more than 200 schools have already actively engaged and are “D4LC schools”   D4LC Norfolk is now in its fourth year (D4LC Norfolk Phase 4).  The Museum and Archaeological Service have joined D4LC for a second year and are reviewing their enactment work to ensure it involves pupils in role more creatively, offers ownership and develops their thinking skills.
D4LC has proved itself to be a successful and sustainable school improvement partnership initiative between local authorities and the leading subject association, National Drama and continues to flourish and network hundreds of teachers nationally and internationally.  
D4LC is open to and involves all types of schools. They commit to improving the quality and use of whole class drama as pedagogy (for at least 2 terms) and measuring and recording the impact.

D4LC designated teachers (at least 2 per school) agree to record pupil voice, gather pupil work, and judge the impact of D4LC in  a range of areas.

At least 2 teachers in each school receive termly in class teaching support from a visiting drama specialist as well as planning support at after school, termly planning meetings led by specialists.  
The D4LC core team is constituted of local drama specialists and national specialists (who are members of National Drama). ND works with local authority drama specialist teachers to help build up the local drama teacher infrastructure to ensure sustainability and development
The local authority invites applications from schools wishing to take part in D4LC.  No school is ever coerced into being a D4LC school. No teacher should be coerced into being a D4LC teacher.  A key part of D4LC’s success and joy is that everyone wants to be involved and this is part of the buzz. 
The headteachers provide the LA with up to 6 reasons why they want their schools to be D4LC schools and stating their intended improvement focus, e.g.  they might say what they want to improve speaking and listening or writing, team work, behaviour, attitudes to learning, creative thinking, etc.  
D4LC is intended to support schools to achieve their own improvement priorities. These priorities are likely to be documented in the School Improvement and Development Plan already or have been identifies by Ofsted (inspectors).  This means D4LC helps schools achieve what they want to achieve anyway.  It is then not seen as additional or extra work.
D4LC headteachers of accepted schools must attend a briefing meeting at which the National Director explains D4LC in relation to the “big picture” and makes clear the aims and procedures of D4LC.  
The expectations of all groups involved (teachers, visiting specialists, the local authority, National Drama) are made clear and communicated and any ground rules are explained.  
By the end of this meeting the headteachers are asked to either restate their informed commitment  or withdraw now that they know exactly what is involved and expected of all parties, i.e.
· 2 D4LC teachers to be designated by the headteacher.  They must want to be D4LC teachers and not coerced into it
· The 2 D4LC teachers will be released to attend a Launch Conference or training day organised and led in partnership with National Drama. They hear a keynote about drama for learning  and creativity, attend 2 high quality practical workshops led by National Drama specialists and have D4LC and its associated opportunities and expectations explained  
· Preparation and evaluation time to be given to the teachers before and after the termly visit of the drama specialist 

· Teachers must agree to teach whole class drama at least weekly for two terms and evaluate, record and share key outcomes.  This should be whole drama lessons and not just some drama activities within other lessons.  

· Teachers must be enabled to attend area planning meetings where they plan lessons with their designated drama specialist and other D4LC teachers who are teaching the same age groups

· Teachers agree to gather “pupil voice” and evidence of pupil progress as well as jotting any sharing any noteworthy comments and /or improvements  
· Headteacher agrees to complete a baseline drama audit with staff (a self review) using the Drama Self Evaluation Framework provided through National Drama.  This helps the school start to identify priorities for the improvement of drama quality and provision
· Headteacher agrees to complete a further self evaluation at the end of the two terms, outlining progress made and “next steps”  (this includes evaluating the effectiveness of D4LC in relation to the areas identified as in need of improvement at the start)
· Teachers are expected to share a drama lesson using the agreed proforma (available on the website www.d4lc.org. The lesson will be put on the website unedited with free access to any teacher worldwide
· Teachers are expected to register on the website and visit its information pages and forum.  They can communicate with each other through the website as well as with any visitor who register at  www.d4lc.org  
Action Research 

Teachers may elect to take part in supported action research.  They are released for half a day a term to meet with a National Drama research support officer, who will help them decide and shape their own research question.  They will help the teacher decide methodology and will keep in contact and offer feedback by email and phone.  The research can be at one of three levels:

1. teacher carries out action research but seeks no verification for or accreditation of it  
2. teacher registers with the Teacher Learning Academy and applies for it to be verified

3. teacher seeks accreditation of their drama research through a higher education institution (60 M-learning credits) 

Evaluation 

D4LC is evaluated by Dr David Simpson from the University of Brighton (visit www.d4lc.org to download the evaluation).  Each year evaluation activities are carried out in different ways at various points.

· Teachers evaluate their drama lessons alone and with the visiting tutor and record their evaluations in relation to learning and creativity and impact on standards as well as any individual focus 

· Teachers gather pupil, other teacher and parent voice and log it 
· Teachers attend planning meetings together and share and evaluate practice as well as plan 

· More than half the teachers in Norfolk are attending a funded evening drama course over one term (5 evenings plus a weekend).  Evidence is gathered there around “What has surprised you?” “What has improved?” “How do you know?” and a gathering of pupil voice. 

· Teachers submit an evaluated “best practice” lesson for the website that is then freely available to teachers worldwide

· An externally facilitated evaluation day takes place in the third term (Dr David Simpson – University of Brighton) and outcomes are recorded and published in “Drama” the journal of National Drama and disseminated back to current D4LC schools.

D4LC thrives because: 

· It meets the professional (and sometimes personal) agendas of its participants

· It involves having to do something active. It is not just a case of signing up and attending. It requires actively engaging with a learning and teaching approach and reporting back.  

· Teachers can see that children are enjoying it and that at the same time standards are being raised across a broad range of areas

· It is “bottom up” not “top down”.  It focuses where teachers and schools decide it should focus instead of being told what they must focus on

· A local authority has led the way and given full and public support to D4LC as a legitimate school improvement initiative.  It is able to do this because D4LC has proved the outcomes required by those responsible for national strategy funding. 

· The educational climate is right.  D4LC gives teachers “permission” to take ownership of their teaching and curriculum again.  It brings joy back into teaching and gives ownership of teaching and learning back to teachers and children. 
· It is optional and valued.  Everyone involved chooses to be and this means it has developed into a movement that is professionally proud of being involved and is evolving. 
· It has the full and sustained support of a subject association that networks and advocate nationally and internationally and with key agencies and can raise awareness of and promote D4LC
· Teachers and schools can engage at different levels, e.g. decide to do action research, decide to do additional drama training, decide to attend additional network meetings, choose to take part in the website’s forum, etc. 

· Teachers are networked by D4LC and are supported.  They work with other teachers and schools and are not left feeling isolated.  

What next?  
National Drama is seeking new areas of the UK and other countries to work with in partnership to establish further D4LCs.   It is acknowledged that the model needs to be adapted to fit local circumstances and the availability of drama specialists.  D4LC can happen with just a few schools or with many. It can happen in any country.  It is just a case of working in true partnership with the local drama specialists as part of the core team. 
It would be interesting to link teachers from different countries doing D4LC and maybe arrange some visits between countries, e.g. through the British Council. 
D4LC has started working with museums to move beyond enactment of history and more actively engage children in role.  D4LC could be adapted for use in any learning setting.   

Funding 
D4LC is not a set cost.  It firstly involves creating a team of drama specialist teachers (maybe a temporary team) that are partly local and partly national.  The local drama specialist teachers need to be freed during the school day to work alongside a teacher in another school.  The costs of this can be variable.  Maybe it would be an Advanced Skills Teacher or Leading Drama Teacher who is centrally funded. Maybe schools come to reciprocal arrangements.  Maybe schools fund the other teacher coming in to work with them. Maybe schools can get network funding to finance D4LC happening. Wherever the funding possibilities lie D4LC can follow as it is flexible in agreeing the focus, e.g. gifted and talented, boys underachieving in writing, etc.  
There needs to be some way of financing bringing together the teachers for an initial launch conference at which the National Director should explain the big picture.  All other meetings and gatherings can be in or out of school hours depending on finances.  Out of school hours there is just room hire and refreshments but a school could offer that or make a nominal charge for tea/coffee. 
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