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D4LC 

“Drama for Learning and Creativity”

Phase 4
Headteacher Briefing Notes 

2009/2010
What is D4LC?
D4LC is a successful school improvement initiative (started in 2005) that focuses on using drama to improve creative learning and teaching across the curriculum.  It has raised standards in many schools and is supported by QCA.  It is organised in partnership with National Drama, the leading UK association of drama and theatre educators and is externally evaluated (see www.d4lc.org).  D4LC involves local and national drama specialists working alongside pairs of nominated teachers in schools (initially for 2 terms) with additional opportunities to meet with others for peer and specialist support and with the optional additional opportunity of engaging in supported action research.  

D4LC – the rationale 

· Children and students of all ages can learn enjoyably and effectively through the imagined experiences that working in role provides;  

· Drama is a highly motivational, multi-sensory, multi-intelligent, inclusive approach that makes learning memorable;  

· Drama is a co-operative, whole class activity that can raise standards in any subject and holistically support personal, social and emotional development as well as creative and critical thinking and verbal and non-verbal communication;  

· Drama lends itself to linking learning and teaching meaningfully across the creative curriculum;

· Many teachers lack the confidence or training to teach a whole class drama lesson 

What D4LC is setting out to achieve: 

· Raising standards in all subjects in and through the arts;

· An increase in teachers’ drama subject knowledge and an improvement in the quality of drama teaching and drama within teaching;

· An increase in teacher competence and confidence to teach effective and inspiring whole class drama lessons that have a consistent and positive impact on learning and creativity;

· Raising schools awareness of the ways that drama can support the development of a cross curricular and creative curriculum and increasing schools’ ability and capacity to plan for this; 

· Identify, support and explicitly develop teaching for and with creativity through process drama that develops thinking, inter-thinking, communication and presentation skills;

· Increasing pupil motivation and enjoyment;

· Raising the profile of drama within Norfolk schools;

· Increase the number and regularity of effective and inspiring whole class drama lessons taking place in Norfolk schools and move towards all Norfolk pupils from Key Stages 1–3 having access to regular high quality drama lessons;

· Raising further the national and international profile of Norfolk as a leading authority for drama for learning and creativity. 

Timescale for D4LC 2009-2010
June 2009
· Invitation
Headteachers receive letter of invitation inviting them to apply to be part of D4LC Phase 4 (for schools new to D4LC) or to apply to become a D4LC Plus school (renewed or continuing engagement with D4LC).
· Application
Headteachers apply in writing, giving reasons for their school’s application (up to 6 bullet points) and state the ways in which D4LC links to current or imminent planned school improvement and development priorities. It is essential that D4LC is linked to school improvement priorities and outcomes for children and young people as well as for teachers.
· Selection – Schools notified on Friday 19th June 2009
The Adviser for Arts Development and Improvement considers the final list of Primary applications.  A selection of schools will be made if necessary.  This will be judged in relation to how effectively D4LC is likely to support the current school improvement and development priorities.  
· Headteacher Briefing Meeting - Thursday 25th June 2009, 4.15-5.30pm, NPDC
Headteachers (with up to two members of staff, possibly their designated D4LC Teachers) are required to attend a twilight meeting to receive a full project outline from the Adviser for Arts Development and Improvement (Patrice Baldwin).  D4LC expects Headteachers to directly engage with D4LC as a school improvement initiative and be fully aware of the levels and types of support available to the schools and teachers. 
July 2009
· Withdrawal
Deadline: Thursday 9th July 2009
In order for your place to be speedily reallocated, schools not wishing to accept the D4LC contract should withdraw from D4LC in advance by emailing the D4LC Administrator, danielle.youngs@norfolk.gov.uk, by Thursday 9th July 2009. 

· Designated D4LC Teachers
Deadline: Thursday 9th July 2009
D4LC schools are required to designate 2 teachers (who choose to be involved) that will follow the project through from start to finish.  Headteachers should do this by completing and returning the “Form A – Designated Teachers” to Danielle Youngs by Thursday 9th July 2009.  
September 2009
· Action Research (optional)
Deadline: Tuesday 15th September 2009
Teachers wishing to carry out action research during Autumn 2009 and Spring 2010 should indicate this by returning “Form B – Action Research”.  By doing so, this will ensure that teachers taking part in action research are allocated a Higher Education D4LC consultant.  

Teachers participating in action research are required to attend research meetings. These meetings will take place termly on an afternoon (dates are advertised in the ‘Key Dates’ leaflet).  Research teachers will attend an initial meeting to help them decide upon and refine their research question (with National Drama consultant support).  D4LC research teachers will be invited to attend termly research support network meetings with National Drama research consultants and will have telephone and email support available throughout.

· Permissions 
Deadline: Wednesday 30th September 2009
The Headteacher takes responsibility for acquiring parental permissions for any photographing and filming of children during drama lessons and for the possible publication in hard copy and on the D4LC and/or National Drama website of these images. The Headteacher should return the “Form F” to Danielle Youngs by Wednesday 30th September.

· Evidence/pupil voice
The 2 D4LC teachers take responsibility for gathering samples of children’s work and children’s comments, linked to at least one drama lesson during Autumn 2009 and Spring 2010.
· Drama Self Review
Deadline: Wednesday 30th September 2009
D4LC Schools are required to complete and submit (electronically) a drama self review (Form C) by Wednesday 30th September. This form will be emailed to schools following the Headteacher Briefing Meeting.  

· D4LC Phase 4 Launch Conference – 14th September 2009, The Garage, Norwich
Deadline: Thursday 9th July 2009
Both D4LC designated teachers are expected to attend the Launch Conference, where they will meet the core team including National Drama Consultants, Advanced Skills Teachers and Leading Drama Teachers.  Teachers should confirm their attendance in the relevant section of the “Form A”; to be returned to Danielle Youngs by Thursday 9th July. 
September 2009 continued
· Longer Drama “Course A: Drama as a Creative Teaching & Learning Medium (Basic Level)” (Commencing September 2009)
Deadline: Thursday 9th July 2009 (for funded places)

As part of D4LC, we are able to offer a maximum of 20 fully-funded (£310) places on this course to designated D4LC Teachers.  

Designated D4LC Teachers that apply for this course are required to attend all six twilight meetings and an overnight residential stay at Holt Hall.  Dates for this course can be found in the “Long Term Courses” leaflet.  

Designated D4LC Teachers wishing to apply for a fully-funded place on this course may do so by returning the “Form D: Course A – Application for Funding” to Danielle Youngs by Thursday 9th July 2009.  

It should be noted that funded places are not guaranteed.  Applications will be considered by the Adviser for Arts Development and where necessary a selection will be made.  Teachers will be notified on Tuesday 8th September as to whether they have secured a part- funded place on this course.
October 2009
· First visit to schools
National Drama Consultants, Advanced Skills Teachers or Leading Drama Teachers will contact schools in advance of their first visit to agree the drama lesson visit focus with the teachers.  If required they will plan and lead the first lesson with the teachers as co-participants or will support the D4LC teacher to lead the lesson.  They should not, even at the first visit, agree to just demonstrate with teachers as only audience. 
· D4LC Termly Planning Meetings - Autumn 2009
Tuesday 13th October (Norwich), Wednesday 14th October (West)
Teachers are required to attend their area drama planning twilight meetings and bring and share resources, drama experiences and ideas. Teachers should indicate on “Form A” the meetings that they would like to attend (one meeting per term).  As these are twilight meetings, supply cover funding is not applicable. 
January 2010
· Longer Drama “Course B” (Commencing January 2010)
“Drama as a Creative Teaching and Learning Medium (Advanced Level)”
Deadline: Tuesday 24th November 2009 (for part-funded places)

As part of D4LC, we are able to offer a maximum of 10 part-funded (50%) places on this course.  The school will be required to fund the remaining 50% of the course fee.

Teachers wishing to apply for a part-funded place on this course may do so by returning “Form E” to Danielle Youngs by Tuesday 24th November 2009.

It should be noted that funded places are not guaranteed.  Applications will be considered by the Adviser for Arts Development and where necessary a selection will be made.  Teachers will be notified on Tuesday 1st December as to whether they have secured a part-funded place on this course.
· Second visit to schools (requirement)
The second National Drama consultant, Leading Drama Teacher or AST visit takes place in Spring Term 2010, with the theme and learning focus decided in advance by the teacher and communicated in advance to the visiting specialist.  The teacher leads the lesson and the consultant takes part (and supports if requested).  The teacher receives feedback straight afterwards and the lesson is jointly evaluated. 
· D4LC Termly Planning Meetings - Spring 2010
Wednesday 20th January (Norwich), Thursday 21st January (West)
Teachers are required to attend their area drama planning twilight meetings and bring and share resources, drama experiences and ideas. Teachers should indicate on “Form A” the meetings that they would like to attend (one meeting per term).  As these are twilight meetings, supply cover funding is not applicable.
April 2010
· Lesson submissions 
Deadline: Thursday 1st April 2010
Using a D4LC lesson proforma, each teacher is required to submit a best practice lesson electronically (for unedited website publication) and possible selection for hard copy publication in a D4LC folder supplement.  A copy of the lesson proforma will be sent to all teachers in the spring term. 
· Evaluation and outcomes 
Deadline: Thursday 1st April 2010
Headteachers will be expected to report on the impact and outcomes of D4LC with direct reference to the bullet points provided on application and the drama self review/audit completed at the start.  The form in which to do this will be provided at a later date.  
Funding for D4LC Phase 3 Schools (2009-2010)
We are pleased that your school is involved in D4LC this year.  D4LC is funded through the National Strategies and therefore all D4LC funding must be devolved to schools taking part in D4LC in the first instance.  Schools will then be required to repay the Local Authority for its D4LC activities.  

D4LC Launch Conference

£100 conference fee – funded (per teacher)

£150 supply cover – funded (per teacher)

Both designated D4LC Phase 4 teachers are expected to attend the Launch Conference on 14th September 2009.  There is a conference charge of £100 per teacher, which will be funded by the National Strategies.  We will pay the full amount into your school budget and then use journal transfer to reclaim the fees from your budget.   

We will pay your school £150 supply cover per teacher (maximum 2 designated teachers).  This will be allocated following the teachers attendance at the conference.

Consultants, Advanced Skills Teachers and Leading Drama Teachers

National Drama Consultants 
£125 per visit plus mileage - funded

If your school is allocated a National Drama Consultant (Pam Bowell or Kate Fleming) your school will be invoiced directly for their fee and your share of their travel costs.  Your school will need to pay the invoice and then forward a copy to Danielle Youngs.  On receipt of this, Danielle will journal transfer the full amount back into your school budget.   

Advanced Skills Teachers 

No funding required

ASTs are already funded directly by Norfolk County Council to work in other schools.  Therefore, if you are allocated an AST you will not need to make any payment to them. 

Leading Drama Teachers 

No funding required

Visits made by LDTs are funded centrally.  Therefore, if you have been allocated a LDT you will not need to make any payment to them, payment will be made direct to the LDTs school by Danielle Youngs. 

D4LC Planning Meetings

£tbc fee

All designated D4LC teachers are expected to attend termly planning meetings.  Again, funding for this will be devolved to you and then journal transferred back out of your budget.  This journal transfer will cover the cost of consultants, venues and refreshments for these meetings.  Please note that there is no supply cover for these twilight meetings.

Action Research Support Meetings

£tbc fee - funded

£75 supply cover (per teacher, per meeting – not including twilight) - funded

Teachers taking part in Action Research are required to attend these meetings.  Again, funding for this will be devolved to your school and then journal transferred out of your budget again.  This journal transfer will cover the cost of consultants, venues and refreshments for these meetings.  Supply cover for teachers attending these afternoon meetings will be paid to schools following registered attendance.

Long Term Drama Course A (Drama as a Creative Learning & Teaching Medium – Basic)
£310 course fee:-

Fully-funded for a maximum of 20 places 
D4LC is able to fully-fund a maximum of 20 places on the above course this year. Funding for this will be devolved to your school.  The full course fee (£310) will then be journal transferred out of your budget. This fee will cover the cost of all six twilight meetings and an overnight residential stay. 
Long Term Drama Course B (Drama as a Creative Learning & Teaching Medium – Advanced)
£310 course fee:-

50% funded (£155) for a maximum of 10 places – remaining 50% (£155) to be met by school
D4LC is able to part-fund a maximum of 10 places on the above course this year.  The school is required to meet the remaining 50% of the course fee. Funding for this will be devolved to your school.  The full course fee (£310) will then be journal transferred out of your budget. This fee will cover the cost of all six twilight meetings and an overnight residential stay. 

D4LC Resources

£tbc
Your school will receive a range of resources to support your involvement in D4LC.  All schools will receive sufficient funding into their school budget to cover the full cost of these resources, this will then be journal transferred back out.

These include:

· the original D4LC folder and DVD 

· two D4LC newsletters

· free website access
We appreciate that the funding processes are a little onerous, but we would like to stress that there will be no loss to your school and you should not be in deficit at the end of the academic year for taking part.  We are confident that the effort will be worthwhile and that your school will enjoy its involvement in D4LC.  

	D4LC National Director

Patrice Baldwin

patrice.baldwin@norfolk.gov.uk

	D4LC Administrator

Danielle Youngs

danielle.youngs@norfolk.gov.uk


	Norwich Professional Development Centre

Woodside Road

Norwich

NR7 9QL

Tel: 01603 433276

Fax: 01603 700236
www.d4lc.org 
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